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Why have a model for Curriculum? 



Theme 1: 

Curriculum & Academic Goals 

Critical Action 

Establish a written district curriculum 

with learning objectives specifying the 

knowledge and skills students must 

acquire by grade and subject. 

 

Theme 1: 

Curriculum & Academic Goals 

Critical Action 

Clarify the learning objectives of the 

district’s written curriculum with 

supporting materials. 
 

 

 'In addition, review of the district’s online 
system showed considerably less detailed 
curriculum available for subjects (other than 
math and ELA), a view that was echoed by 
many school administrators and teachers.” 
(p. 9) 

 

 ‘The 2010 Core Practice Audit found that the 
district provided teachers with very limited 
supporting curricular materials. Phoenix 
Union has made progress in this Critical 
Action over the last three years.” (p. 17) 

 

  “The quality of instructional resources 
available to teachers depends on the 
content area and on the activities of the 
professional learning communities at their 
school.” (p. 17)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Theme 4: Monitoring 
Performance and Progress 

 
Critical Action 
Provide diagnostic and formative 
assessments that are aligned 
with the district’s written 
curriculum. 
 
Theme 5: Intervention & 
Adjustment 

 
Critical Action 
Adjust district curriculum and 
instructional resources based on 
student achievement. 

 “The district curriculum includes district-

developed benchmark assessments known as 

Criterion Referenced Test (CRTs) for all core 

content areas, in all grades. District Content 

Specialists and campus PLC leaders 

disaggregate the data following each 

assessment and analyze it with their teams as 

part of the PLC process. Teachers described 

these assessments as generally well-aligned 

with the district curriculum.” (p. 13) 

 “In 2013, the auditors observed that 

assessment practices have shown strong 

improvement since the 2010 audit.” (p. 13) 

 

  “District administrators explained that the 

curricular review process is driven by a review 

of student performance  on district and state 

assessments. District Content Specialists also 

review student performance on district 

assessments each semester to identify areas 

where curricular revision is needed.” (p. 28) 
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Improvement Priority 

Develop and implement a systemic, researched-based 
instructional model addressing active student 
engagement strategies, self-reflection, and academic 
rigor in the classroom. 

 “While teachers follow an instructional structure in the 
classroom, few opportunities that required 
collaborative rigor, self-reflection, or critical thinking 
were available to students.” (p. 20) 

 “There was an observed disconnect between the level 
of content rigor and how the content was taught and 
learned.” (p. 20)  

 



Curriculum Development Model: 
Policies and Practices 



Standards  

Standards  
Student Learning Outcomes  

Learning 

Targets or 

Essential 

Questions     

Assessments  

Pre-Post assessments  

Unit assessments that 

are tightly aligned with 

the curriculum  

Assessment instruments  

 

 

 

Curriculum  

Scope and sequence  

Unit Plans  

Framework for creating 

rich lessons and 

learning experiences 

that are tighly aligned to 

the standards  

Curriculum Development Cycle 



 CURRICULUM DEFINED 

 

 CURRICULUM EXPECTATIONS 

 

 SUPPORTING DOCUMENTS/TEMPLATES 

 



 

 

 

 

The role of curriculum in realizing the district’s purpose, vision, and 
mission is based upon the following common definitions and 
principles regarding curriculum design and its implementation. A 
strong sense of collaboration at the school and system level with 
the instructional staff working together to identify and implement 
activities that support a commitment toward improving student 
learning.  
 Written Curriculum is defined as non-negotiable essential 

learning standards and learning targets/objectives that students 
achieve while in school.  

 Taught Curriculum refers to instruction, the process by which 
teachers develop units of study, lesson plans, and/or approaches 
to instruction for teaching the written curriculum.  

 Assessed Curriculum is assessment of the taught curriculum. It 
is used to measure the success and usefulness of the curriculum 
map.  

(PUHSD Curriculum Model p. 1) 
 



The design of the curriculum (written, taught, and assessed) 
establishes the framework and parameters that guide 
educational decision-making at all levels of PUHSD.  
 
 Only a tightly aligned, well-written, and thoroughly 

assessed curriculum will help negate SES (socio-economic 
status – income level, minority status, etc.) effects among 
our students.  
 

 Curriculum is developed to ensure that students from 
teacher to teacher and school to school have the 
opportunity to learn the same core content at a particular 
instructional level.  
 

(PUHSD Curriculum Model p. 1) 



The design and implementation of teaching/learning 
processes hold the greatest potential for improving student 
achievement and closing the knowing/doing gap. 
  
 Teachers are encouraged to use flexibility and creativity in 

the “how” of teaching (instruction), and ensure the “what” of 
teaching (curriculum expectations) remains consistent 
between site-level teacher teams and district-level teacher 
teams.  

 
 Teachers may arrange the order of a subject as they see fit 

(PLC driven); however, it is expected that all teachers in a 
grade level will use the district developed sequence to 
matriculate through the content.  
 

PUHSD Curriculum Model p. 2 



Assessments are aligned to course, state and national 
standards to capture evidence of student mastery.  This 
evidence serves as feedback to empower students and 
teachers to be reflective and respond appropriately. 
 Assessments are aligned to curricular standards and 

measure foundational concepts and/or key ideas which can 
be supported by a variety of instructional resources. 

 Assessments are accessible and appropriate for all 
students. 

 Assessment data is used reflectively to guide teachers and 
students towards improved instruction and performance. 

 Assessment takes place in multiple forms offering various 
creative opportunities to demonstrate. 
 

PUHSD Curriculum Model p. 2 



Research has shown that learning will be enhanced 

by adherence to a tightly aligned, articulated 

curriculum that promotes continuity and cumulative 

acquisition of skills and knowledge from grade to 

grade and from school to school. Once each 

campus has developed their goal, a District goal will 

also be developed.   

 

PUHSD Curriculum Model p. 3 



Subject-area written curriculum guides shall be 
developed for all grade levels and subjects under the 
direction of PUHSD Instruction and Accountability 
Division.  
 Curriculum originals will be stored at the Curriculum 

and Instruction website (SharePoint) 
 All teachers will have access to copies of curriculum 

guides for courses they teach  
 Curriculum will be prominently displayed in 

classrooms to ensure that students are engaging in 
reflective practices  
 

PUHSD Curriculum Model p. 3 



Introductory Pages  

 District Governing Board Members & 
Superintendent 

 District Mission Statement  

 Title IX statement 

 How to use the document  

 Course description  

 (Possible vertical connection to other 
courses)  

Scope and Sequence 

 A scope and sequence detailing the 
essential learning standards of the 
course.  

 Alignment to the national/state/local 
standards for the subject area  

 

 

 

 

PUHSD Curriculum Model p. 4 

Unit Plan  

(At a minimum plans should contain)  

 Essential learning standards  

 Learning targets/objectives (student-
friendly language) 

 Time Frame (how many instructional 
days will be needed for the unit) 

 Essential Questions  

 Enduring Understanding  

 Key vocabulary (Content and Academic 
vocabulary) 

 Assessment strategies - how do we 
know that the students are learning the 
standard 

 Instructional Strategies  

 Resources that will support the 
instructional and assessment design  

 Description of instructional technology 
resources  



 Varied instructional strategies and 

assessments tightly aligned to the 

essential learning standards 

advancing individual learning of 

the content 

 Implement a variety of 

experiences to engage all 

students in rich, relevant, and 

meaningful content (real-world 

application/Project-based 

learning) 

 Differentiation to meet the needs 

of diverse learners (including 

accommodations, modifications, 

and tiered instruction) 

 

 PUHSD Curriculum Model p. 5 

 Determine students’ current 
skills/learning to guide 
instruction at appropriate 
levels  

 Engage students 
systematically examine 
learning targets, work, and 
assessment results to 
determine learning gaps and 
take action.  

 Base instructional decisions on 
student achievement data 

 Use technology and other 
resources/materials as tools to 
teach and learn the required 
curriculum  
 



Appropriate and timely process and student achievement 
data are needed to support “data-informed” instruction of the 
written curriculum. Therefore, the tested curriculum, as 
outlined in the PUHSD Assessment Philosophy …, must 
provide for the acquisition, analysis, and communication of 
process and student achievement data to:  
 Understand the impact that the design of the curriculum 

(written, taught, tested) has on student achievement  
 Measure student progress  
 Guide teachers’ design and redesign of instruction at 

appropriate levels of challenge  
 Guide district/campus improvement of curriculum alignment 

and programmatic decisions  
 

PUHSD Curriculum Model p. 7 
 



 District supervisor of the content will convene teachers, 
through an application process.   

 Selected teachers for the curriculum team for the 
course/content will review the state/national standards for 
given course. Using the Understanding by Design 
framework the team will create a course long curriculum 
that encompasses aforementioned components of the 
curriculum.  

 The written curriculum is a fluid process that involves 
continual reflection and revision.  District support will be 
provided to content areas to provide opportunities to 
engage in targeted reflection.   
 

 PUHSD Curriculum Model p. 9 
 



Standards  

Standards  
Student Learning Outcomes  

Learning Targets 
or Essential 
Questions     

Assessments  

Pre-Post 
assessments  

Unit assessments 
that are tightly 
aligned with the 
curriculum  

Assessment 
instruments  

 

 

 

Curriculum  

Scope and sequence  

Unit Plans  

Framework for 
creating rich lessons 
and learning 
experiences that are 
tighly aligned to the 
standards  

PUHSD  Curriculum Model p. 9 



Appendix A:  Plan for 

Student Success 

Appendix B:  Templates 



Curriculum Team Work* vs. PLC Work 

Adapted from Robert Eaker & Janel Keating 

Every School, Every Team, Every Classroom 2012   

Conceptual Unit Planning Framework for Teams 

Standards/Power Standards* 

Common Pacing Guide (Scope & Sequence)* 

Differentiated Instruction/Daily Lessons/Learning 
Activities 

Essential Outcomes & Learning Targets* 

Check for Understanding 

Student Practice/Homework 

Common Formative Assessments (Classroom & PLC) 

Support & Enrichment 

Review for Assessment 

Common Summative Assessments* 



“PREMIER URBAN DISTRICT IN THE UNITED STATES OF 
AMERICA” 

“Preparing Every Student for 
Success in College, Career, and 

Life” 


